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Overview of the Srategic Planning Process

“ It issaid that there is nothing firm, nothing balanced, nothing durablein all the
universe — that nothing remainsin its original state, that each day, each hour, each moment,
thereischange.” [Dune: House Harkonnen, B. Herbert and K. Anderson]

Good planning isall about learning and change. We ask the right questions, question our
assumptions, talk and listen. Planning means choosing. We will choose carefully, knowing that we
choose between one consequence and another.

To produce the optimum outcomes, the Coalition must be sufficiently flexible to know what is
happening in the environment and to act on that information with appropriate responses. But no matter
how much we know, there will be much that we do not know. As British author Samuel Butler notes,
we haveto “draw sufficient conclusions from insufficient data.”

The Coalition recognized that effective strategic planning depends upon an open and engaging
process and quality information. With thisin mind, the Coalition designed a process that engaged its key
constituencies and utilized market research as akey component for securing quality information.

The Coalition’s planning process and this plan addresses both program and infrastructure.
Infrastructure refers to governance, management, marketing, fund development and any other
supporting systems that allow the Coalition to carry out its programs and services.

The planning process included multiple work sessions that engaged the Steering Committee (the
Cadlition’sgoverning body) and staff in dialogue. Market research included the following activities:
focus groups with members of the Coalition; personal interviewswith funders, public officials and other
key informants; and a self-administered anonymous written survey for attendees at the annual
conference. The executive director and associate director prepared background papers. The planning
consultant compiled al the information into a Findings Report that formed the basis for the strategic
planning decision-making retreat.



Why the Coalition Exists and
What It Sands For

Our Misdon

The Connecticut Housing Coalition worksto expand housing opportunity and to increase the quantity
and quality of affordable housing availabl e to people with low and moderate incomes throughout Connecticut
through advocacy, education and collaboration.

Our Vison: Affordablehousingfor everyonein all communities,
regar dlessof income, abilitiesor backgrounds

In our vision, everyone has housing — and atrue choice in selecting that housing. To achieve this
vision, communities must take an integrated and comprehensive approach because housing islinked to other
basic human needs such as economic well-being, education and healthcare. Furthermore, the whole
community must protect the most vulnerable, those who cannot succeed without some form of help.

The community of our vision is vibrant and safe. Those who were once marginalized and
disempowered are now avital part of the civil society. The economy is strong and sustainable and thereisa
fair distribution of wealth. Together, individuals, government and institutions create economically, politically
and socialy just communities.

There are adequate services for those in need, readily accessible and coordinated. Comprehensive
local, regional and statewide approaches produceintegrated solutionsto community issues, including reliable
systems to create affordable housing, both for purchase and rental.

Our Principles. Theseserveasthebasisfor our work.

The Coalition encourages the development of healthy communities. In ahealthy community, basic
human rights—including food, housing, clothing, education, healthcare, and safety —are availablefor al.
Thereissocial justicein all spheres of persona and community lifeincluding economic, cultural, educational,
social and political.

A healthy community is comprised of three sectors — government, market (for-profit) and the
independent or nonprofit sector. These three sectors must work together to balance the inequitabl e distribution
of resources and the demands of the individual within the overarching desire for a civil society.

A healthy community measures its success by how well it cares for those who are least able to care
for themselves. Every individual has both the right to and responsibility for creating ahealthy community.
Moreover, ahealthy community assuresthat no sector, no individual and no institution does harm to the
community.

Creation of ahealthy community cannot be left to any single sector alone. Only through the
coordinated efforts of all three sectors can individuals and institutions together create a healthy community.

A healthy community effectively engagesits population and institutions, improving their capacity to
care for themselves and contribute to a civil society. A health community demonstrates strong civic capacity —



the ability of all three sectorsto work together and identify community opportunities and challenges, and
address them for the good of the community.

In a healthy community, the government sector defends the core values of freedom and social justice.
Government assures appropriate public policy, systems and resources to meet the basic human needs of its
population, and to provide all with equal accessto the benefits of a healthy community.

In ahealthy community, the market sector creates financial resources and services with socia equity.
And the independent sector serves as a catalyst for questioning the status quo, devising new solutions, and
promoting change.

Our Special Role

The Connecticut Housing Coalition emerged to fill avoid: to bring together diverse housing
constituencies, on a statewide basis, to address the lack of adequate housing resources and policies.

Motivated by social justice, the Connecticut Housing Coalition seeksto assure housing opportunity
and the availability of safe, decent and affordable housing across our state. The Coalition acts as an agent of
social change. The Coalition enhances the capacity of its members and promotes the ability of people to care
for themselves and their communities.

The Coalition operates effectively and efficiently, and strives to be creative and innovative. The
Coadlitionreliesupon its members, philanthropy, and other institutions and individual swho value the Coalition’s
work and can be supportive partners of its mission and direction.

The Coalition drawsits strength and vitality from its membership. The membership of the
Connecticut Housing Coalition iscomprised of:

» Nonprofit organizationsthat produce aff ordabl e housing — building, rehabilitating and operating
housing.

» Nonprofit organizationsthat help people with housing needs— providing housing assistance, services,
and advocacy.

* Organizationsof residentswho areliving in or seeking affordable housing.

»  Other entitiesand individual sin both the public and private sector —including government agencies,
financial institutions, consultants, and other businesses —that share the Coalition’svalues.

The nature of amembership coalition fundamentally shapes the work of the Connecticut Housing
Coadlition.

e TheCoalition'sinternal governance structure isdemocratic, in which the Coalition’s members elect
the Steering Committee, its board of directors.

» TheCodlition’s positions and priorities are responsive and accountabl e to its members.

» Thevibrancy of the Coalition’s activities and the power of the Coalition to achieve change are rooted
initsmembership.

» The Codlition appreciates the diversity of its members, and servesto promote mutual understanding
among them, provide forums to reconcile differences that may arise, and unite its members around
their shared values.

The Coalition helpsits member organizations and resident groupsto speak for themselves, by
providing information and skillstraining so that their voiceswill be strong and effective. The Coalition addsits
voice to reinforce theirs. When necessary, the Coalition advocates for those who cannot represent
themselves — because they lack the skills, resources or confidence, or because they face restrictions or
threats that constrain them. As appropriate, the Coalition seeksto expand the dialogue, press decision-
makers, and “push the envelope” for the benefit of those it serves.



The way the Coalition does its work is as important as the work itself. The Coalition respectsits diverse
constituencies, including members, volunteers, employees, and donors.

» TheCaodlition listens carefully and respects the ideas of all its constituents.

» TheCodlitionisaproductive organization, well prepared and organized, so asto maximize thetime
given by its constituents.

e The Coadlition provides resources and a supportive atmosphere that foster and nurture the growth and
development of all its constituents.

»  TheCoalition communicatesclearly and honestly with all its constituents.



The Environment in Which
the Coalition Operates

Asthe Coalition worksto achieveitsvision of healthy communities, we must do our work within an
ever-changing and challenging environment. Political and economic trends are now impeding the cause of
affordable housing in Connecticut. At the same time, there are opportunities ahead for the Coalition to
sharpen its unique role in meeting these challenges and better serve the diverse constituencies concerned
about affordable housing in the state. Described below are the factors that we believe will have the most
influence on our work in the next three years, and we design our work to be most effective and successful
given thiscontext.

The Political Environment

In recent years, the political environment surrounding the issues of affordable housing has become
more challenging. The complex web of political forces continuesto shift, although these changes may bring
new openings for forward progress.

There is continuing pressure on government budgets at all levels—local, state and federal. While
thereisincreased awareness of the need for housing, thereis often insufficient political and public will to do
what is necessary to adequately meet that need. Our democratic institutions have become less inclusive and
less responsive to grassroots activism.

Not-in-my-backyard (NIMBY) syndrome remains a threat to increased housing opportunities across
Connecticut. NIMBY response in suburban communities continuesto hinder affordable housing devel opment
and reinforce patterns of residential segregation. Increasingly, NIMBY now also infects the largest cities,
which claim that they have already donetheir share, threatening nonprofit developers’ ability to continue
production of quality affordable housing in areas of high need.

Nevertheless, there are trends that offer hope and guidance for the future. Coalition members have
achieved real successes, devel oping affordable housing in numerous communities, winning support fromlocal
officials and neighbors. The media has helped focus attention on housing needs across the state. This past
year brought victory in protecting housing resources in the state budget. The breadth of support among
legislators and allies offers an opportunity to build an expanded political coalition to advance the affordable
housing agenda.

To succeed in the current political environment, the Coalition must broaden alliances aswell as
encourage usual supporters to become more active and effective.

Itiscritical that both the public and policymakers understand that housing islinked to economic
growth and employment, education, healthcare, transportation, civil rights, and an inclusive demacracy.
Alliances across these linked issues are critical to make change.



Funding for Housing

Neither the public nor private sector is making sufficient resources available to meet Connecticut’s
housing needs. The current economic downturn hasintensified the demand for affordable housing while
constricting the financing to develop new units. The political and public will to make the choi ces hecessary to
solve our housing problems has been missing.

In the 2003 state legiglative session, housing constituencies successfully defended against budget
threats to housing development programs. Nonprofit devel opers have expanded their capacity, yet the funding
for their work, particularly from state sources, remains inadequate.

Thethreatsto public housing are particularly dire. Many municipalities are aggressively seeking to
reduce or eliminate public housing —and itsresidents. The HUD budget is severely underfunding public
housing operating expenses and capital needs. Thereisagenuine crisisin state financed public housing,
wherefamily developments are both financially and physically distressed.

Rental assistance and housing services are chronically underfunded, with the demand for help far
exceeding available resources. There have been threatened and real cuts for programs including rent
subsidies, homeless shelters, homel essness prevention, housing counseling, and fair housing.

Organizational Funding

Thefunding environment for the Coalition itself has become challenging aswell. The sluggish
economy has strained philanthropy, which is faced with diminished resources and greater demand. The
Caalition’s mission around capacity building and advocacy in a statewide arenado not fit most funders
interests, typically focused on either national initiatives or local, direct services. Funders are al so reluctant to
provide ongoing operating support. At the same time, government contracts are lessreliable, asthe strains on
public sector budgetsintensify. These trends compel the Coalition to find new ways to engage current
supporters while also seeking to diversify its funding base.

Members and Partners

Faced with wide-ranging challenges, members new and old have increased their participation in the
Connecticut Housing Coalition. Our membersaretaking part in Coalition programsand utilizing Coalition
servicesin ever greater numbers. They have responded to public policy and budgetary threats with
reinvigorated grassroots advocacy.

The Coalition has enhanced its scope of services, particularly through the Nonprofit Developers
Network and the Public Housing Resident Network. As aresult, new members have joined and old members
have appreciated the increased value of the Coalition, responding with greater support and involvement.
However, member organizations that provide housing services, when compared to devel opers and resident
groups, have not received a comparable level of support —which pointsto an opportunity for the Coalition to
expand program.

Stakeholdersin the affordable housing field have relied on the Coalition to bring together their breadth
of interests. The Coalition has been abl e to facilitate communication, promote cross-pollination, and broker
partnerships among housing entities.

Where perspectives and interests among affordabl e housing organi zations have conflicted, the
Caalition has succeeded in bridging differences and crafting resolutions. The Coalitionwill continueto play
this role whenever these tensions arise.

Institutional allies—including state and local officials and members of the financial community —
increasingly recognize the need for collaborations to devel op aff ordable housing and deliver housing services.
The Coalition will have growing opportunitiesto foster and assist these essential but often complicated
partnerships.



The expansion of the Partnership for Strong Communities and the launching of the Lyceum Institute
by the Melville Charitable Trust will bring needed new resources to the cause of affordable housing. The
critical roles of these trusted partners will allow the Connecticut Housing Coalition to refocusits own
resources to areas of greatest demand, building upon our core competencies and unique value added.

The Coalition recognizes that housing is part of an inter-connected web of issues that impact the lives
of those we seek to serve. Housing advocates should not compete with those working on other causes of
social and economic justice. On the contrary, during this period of harsh political and budgetary pressures, our
best hope to win more resources for housing is through common effort acrossissue lines. The Connecticut
Housing Coalition will value and participatein multi-issue alliances, such as One Connecticut and other
appropriate venues.



Programmatic Goals of the Coalition

Overarching Strategiesfor 2004 - 2006

Three core methodol ogies, described bel ow, extend across our five programmatic goals outlined on
pages 11-13. These methodol ogies emerge from the unique role and special strengths of the Connecticut
Housing Coalition in the affordable housing field. At the sametime, the Coalition will work closely with
partners and allies to coordinate our activities, avoid duplication of effort, and assure best use of available
resources.

1. Convening
Peopl e need to come together to make change. The Coalition is the premier convener for housing
issuesin the state, bringing together the full diversity of voicesthat can effect change. Through its diverse
membership and community connections, the Codlition:
* ldentifiesissues and puts them on the table.
»  Bringspeopletogether for dial ogue and problem-solving.
»  Providesnetworking opportunitiesfor mutual support, information sharing, and fostering new ideas.

2. Education, training and technical assistance

Housing organi zations and constituencies require skills and internal capacity to be effective. To
support aff ordable housing groups, the Coalition:
Assesses and identifies training and technical assistance needs among housing groups.
Provides reliable sources of information that assists and improves their work.
Offerstraining and technical assistance that builds capacity and increases effectiveness.
Supportsthe building and devel opment of organi zations—including housing production, servicesand
resident groups — where needed.
I dentifies, documents and disseminates best practices.
»  Conducts selective research and provides results.

3. Fosteringsupport for housing
The Coalition recognizes the need to create informed policymakers, activists and communitiesin

order to improve housing programs and policies, both public and private. To foster support and leadership
for affordable housing, the Coalition:

»  Workswith peopleto identify issues and define positions.

e Communicates rel evant messages to key audiences, thus building their understanding to support well-
informed decision-making and action.

*  Organizes people and empowers them to advocate on their own behalf through grassroots activism.

» Advocates directly on these issues and promotes them through our partnerships and networks.

» Lobbieson matters of public policy, in coordination with our advocacy partners, and to the extent allowed
by our legal status.

* ldentifies, cultivates and supports public |eaders who share and further our goals.

» Promoteselectoral participation skills, on anon-partisan basis, among housing activists.

Programmatic Goalsfor 2004 - 2006



1. Strengthen the capacity of the housing industry to develop and manage
affordable housing.
Srategies:

1. Analyze current education, training and technical assistance programs and adjust in response to
available data, participant responses and Strategic Plan. Consider such issues as val ue-added,
cost/benefit, match with levels of experience and expertise, reaching desired audiences.

2. Analyze development capacity across Connecticut and, as appropriate, foster the devel opment of
new organizations and the expansion of existing organizations to meet the need.

3. Promote expanded financial resources for development capacity, and help devise and implement a
more streamlined process for accessing the dollars.

4. Investigate and evaluate the potential roles of the Connecticut Housing Coalition and Coalition
members with respect to more comprehensive community economic development strategies.
Implement new program activitiesto support community economic development, as appropriate.

2. Promote effective housing assistance and services.
Srategies:

1. Assesstherange of resident subsidies and services available in Connecticut. Identify the gapsin
services, model programs and innovative approaches.

2. ldentify training and technical assistance needs of housing service providers and the potential for
the Coalition to fulfill those needs. I mplement new program activitiesto support housing service
providers, as appropriate.

3. Develop mechanismsfor housing service providersto network, exchange information and share
best practices.

4. Promote expanded resources for rent subsidy programs and housing services (these may include,
but are not limited to, homel essness prevention, housing search assi stance, tenant counseling,
homeownership counseling, and fair housing).

3. Advocate for strong housing policies that insure housing affordability and
maximize choice.

Srategies:

1. Protect and expand resources for housing devel opment, rent subsidies and housing services.
Identify and advocate for specific initiatives at the federal, state or local level, or within the
private sector, as appropriate.

2. Promote strategiesthat preserve existing aff ordable housing stock, including public housing
and governmentally assisted, privately owned housing.

Promote land use and planning policiesthat are conducive to affordable housing devel opment.

4. Promote policiesthat further housing opportunity and stability, in areasincluding fair housing
and landlord-tenant relations.



4. Maximize opportunities for participation and self-determination by residents
of low and moderate income housing.

Srategies:

1

Analyze current education, training and technical assistance programsfor public housing
residents. Adjust in response to available data, participant responses and Strategic Plan.

Strengthen servicesto public housing residents by increasing bi-lingual capacity and expanding
€l ectronic communications, including adedicated website.

Promote public policiesthat preserve public housing and assure its residents a genuine, effective
voicein decisions about its management and revitalization.

Build the self-governing capacity of the Public Housing Resident Network (PHRN). Create a
new statewide PHRN project board. Develop a plan to increase the independence and self-
sufficiency of PHRN, and assess the potential of separate incorporation.

Assess the needs of other resident constituencies, including residents of nonprofit-sponsored
housing and private market housing. Identify strategies and opportunities to assist these resident
constituencies, and implement new program activities, as appropriate.

5. Influence positive change by fostering dialogue, education and strategic
partnershipsthat further the development of healthy communities.



Srategies:

1

| dentify target audiencesfor education, including Coalition members, other housing constituencies,
policy makers, and local communities.

Identify key messages and methods of communication (see Marketing and Communications, page
17).

Catalog relevant alliances, collaborations and partnershipsto assure coordination of roles, avoid
duplication of effort, and identify gapsin services (see Alliances, Collaborations and Partnerships,

page 15).
Empower member organizations, residents, alies and local activiststo speak out and take action.
Recruit and involve new allies, including expanded outreach to the business community.

Assurethat housing isaconsideration in broader policy discussions; and build on theinter-
relationships between housing and other issues.

On astrictly non-partisan basis, promote voter education and participation among housing
constituencies.



Operational Goals of the Coalition

The Coalition will enhance its own infrastructure to assure that the organization can effectively carry

out its scope of work and successfully achieve its programmatic goals.

Infrastructure refers to the following components:

Membership

Alliances, collaborations and partnerships
Governance

Management

Financial sustainability

M arketing and communications

Member ship

The Coalition will maintain adiverse membership, reaching out to the various organizationsand
individual sthat work in the housing arena. While the Coalition has many different constituencies
among its membership, nonprofit organizations represent the Coalition’s core membership, and the
Coalition allocates resources accordingly. The Coalition will maintain amajor commitment to nonprofit
housing devel opers, resident organi zations, and housing service organizations. The Coalition also
values the participation and support of othersin the public and private sectors who share our
commitment to affordable housing, and welcomes them as members as well.

Srategies:

1. Anayzethe membership program including value added, cost/benefit, competition, and pricing.
I nvestigate membership programs in comparable organi zations around the country. Revise the
membership program to enhance benefits, clearly define value added, and increase revenue.

2. Develop and implement an aggressive, comprehensive outreach program to increase the number of
members and membership income, and member engagement as volunteers. Monitor progress and
adjust as necessary.

3. Design and implement an ongoing program to monitor customer satisfaction. Monitor and adjust as
necessary.

4. Provide networking opportunitiesfor mutual support, information sharing, dialogue and problem
solving, and the creation of new strategies and programs.

5. Develop and implement a plan to engage members more actively in Coalition committees,
working groups, advocacy activities, and membership recruitment. Monitor and adjust as
necessary.

Alliances, collaborations and partner ships

The Coalition will maintain strong alliances, clearly defining return on investment and making adjustments
as necessary. The Coalition will work to assure coordination and non-duplication of activities, and to
create new partnerships as appropriate.



Srategies:

1. Deviseaset of criteriathat defines the continuum of relationships. Articulate criteriafor
devel oping these rel ati onships based on the Coalition’svision, principles, mission, and scope of
work. Consider such criteriaas: productivity and outcomes, match with Coalition’s principles,
value-added to the Coalition and its vision and scope of work, and adequacy of systemsto support
the work.

2. Conduct aninventory of current relationships. Analyze these relationships according to the criteria
devel oped. Make recommendations about mai ntaining, enhancing or reducing the relationships.

Initiate the appropriate new rel ationshi ps to advance the appropriate Coalition goals.

4. Broaden and diversify alliancesto more appropriately include for-profit and public sectors,
including stronger relationships with those who may not have been customary supporters of
affordable housing but where common interests can be identified.

3. Governance

The Coalition will assess— and as appropriate modify — its governance structures, systems, and
operations to enhance effectiveness of the Steering Committee and assure continuity and stability for
the agency and adherence to its mission. Assessment will include areview of best practice standards
in governance, consideration of membership diversity, integrity of mission and key directions, and best
use of volunteer time and resources.

Srategies:

1

Review the body of knowledge and best practice in governance, the legal and ethical
obligations of agoverning board, and the scope of work set forth in this Strategic Plan.
Articulate standards for the Steering Committee and itsindividual members. Consider
structure, roles and limits of authority, current practices, and relationshipsto staff. Outline and
implement changes as needed.

Determine the composite of skills and characteristics required within the Steering Committee.
Recruit new Steering Committee members accordingly.

Review the scope of work set forth in this Strategic Plan and determine the appropriate board
committees and working groups to help do the work. Determine the committee and working
group roles, relationship with the Steering Committee, and limits of authority.

Monitor and evaluate progress under the Strategic Plan and Annual Workplans, as set forth
beginning on page 18.

Articulate performance expectations for members of the Steering Committee. Secure
commitment prior to nomination, and enforce consequences for non-performance.

Devise an ongoing orientation and development program for the Steering Committee and its
committees and working groups.

4. Management

As necessary, staffing needs will be assessed, staff will be organized, and job descriptionswill be
modified to reflect the mission, goals and scope of work established through the planning process.
The Coalition will assurethat it isagood employer, providing adequate compensation and resources
(e.0., space and technology) to do the work expected.



Srategies:

1. Evaluate current functioning of management based on this Strategic Plan. Make adjustments
as necessary.

2. Regularly review marketplace compensation information to assure that the Coalitionisableto
acquire and maintain top quality personnel.

3. Enhance professional development opportunities of staff by creating aplan of opportunities
and all ocating finances to support the plan.

5. Financial sustainability

Government, foundation and corporate funding sources continue to change their priorities. Some may
imposerestrictionsthat limit the ability of the Coalition to effectively carry out its program. Therefore,
the Coalition must further diversify itsfunding base and reduceits reliance on any single funding
source. The Coalition will continue seeking general operating support and project / program support.
Membership dues and fees for service will produce alarger portion of the Coalition’sincome.

Srategies:

1. Review dues structure and assess the potential and impact of increasing dues rates. Also
increase dues revenue through membership growth. (See Membership, page 14.)

2. Review conference registration fees and sponsorship rates and assess the potential and
impact of increasing them. Also increase conference revenue through growth in attendance
and number of sponsors.

3. Strengthen current and introduce new fees for service and other appropriate earned-income
strategies.

4. Continually monitor availability of and apply for appropriate new and increased government
contracts.

5. Enhance charitabl e contributions by seeking best practicein fund devel opment. Solicit
charitable giftsfromindividual and corporate members. Particularly examinefundraising
opportunitieswith bank giving programs.

6. Continually monitor availability of and apply for appropriate new and increased foundation
grantsto support the Coalition. Particularly examine fundraising opportunitieswith national
foundations and religious philanthropies.

7. Assurethat all Steering Committee members are paid individual members or personal donors.

6. Marketing and communications

Withits Strategic Plan in hand, the Coalition will position itself asan exceptional convener, trusted
educator and vigorous advocate for affordable housing. The Coalition will enhance its marketing and
communications, and itscollateral materialswill communicate the Coalition’s unique marketplace
niche and relationship to other organizations. The Coalition will also enhanceits messaging strategies.

Srategies:

1. Annualy develop and implement aMarketing and Communications Plan that clearly
articulates measurabl e goals, target audiences, and cost-effective strategies. Monitor
progress and adjust as necessary.



Craft relevant messagesto key audiences, building their understanding to support well-
informed decision-making and action.

Analyze and articul ate the Coalition’s strategy for electronic communications, including
website, email and listservs, and make improvements as necessary.



Srategic Plan Implementation,
Progress and Evaluation

The Steering Committee, which serves asthe governing body of the Coalition, islegally and ethically
accountable for the health and effectiveness of the organization. The Steering Committee cannot delegate this
authority to any other entity or individual.

The Executive Director of the Coalition serves as chief executive officer of the corporation, and is
responsible for management and day-to-day operations of the Coalition.

The partnership of the Steering Committee and Executive Director assures that the Coalition strives
to fulfill its mission, behavesin accordance with its principles, and carries out its Strategic Plan.

The Strategic Plan will be incorporated into all areas of governance and management work.

First: The Steering Committee will provide an executive summary of the Strategic Plan to its
members, funding sources, and participantsin the strategic planning process.

Second: Staff and working committees will use the Strategic Plan to direct their efforts on an annual
basis.

Third: One of the principal criteriafor evaluating the annual performance of the Coalition’s Executive
Director is the degree to which he hel ps assure implementation of the Strategic Plan. Implementation of the
Strategic Plan also will be part of performance evaluation for the rest of the staff. And finally, assistance with
implementation of the Strategic Plan must be one of the criteria for the annual assessment of the Steering
Committee'swork, and the participation of itsindividual members.

Upon adoption of the Strategic Plan, the Executive Director, in consultation with the Executive
Committee (comprised of the board officers), will prepare an Annua Workplan for the coming year in
conformance with the Strategic Plan. The Annual Workplan will be presented to the Steering Committee at its
December meeting for approval or maodification.

On a quarterly basis, the Executive Director will present an update on the Annual Workplan at a
Steering Committee meeting. The Steering Committee will discuss progress, and determine interventions as
necessary.

Annually — prior to drafting the budget — the Steering Committee and staff will gather together to set
prioritiesfor the new fiscal year (which, for the Coalition, isthe calendar year). This priority setting will use
the multi-year Strategic Plan and progress reports as the basis for dialogue.

Ingeneral, thisdialoguewill focus on thefollowing:

* What isthe progress to date on the multi-year Strategic Plan?

* What are the changes in the environment that must be considered to establish priorities for the new fiscal
year?

* What are the changes within the Coalition that must be considered to establish priorities for the new fiscal
year?

» Doesthe Strategic Plan need major adjustments and if so, what?

»  What are the Coalition’s priorities for the new fiscal year?



The Executive Director, in consultation with the Executive Committee, will prepare an Annual
Workplan for the new year based upon this discussion and priority setting. The Annual Workplan will be
presented to the Steering Committee for approval or modification.

Within six months of the end of the Srategic Plan timeframe, the Steering Committee will
establish an ad-hoc Planning Committee to address extending the Plan. This Committee will consider such
issues as market research, changesin the environment, and evolution of our vision.



